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The Committee of the Whole of the Board of Education of Millburn C.C. School District 24, Lake County, Illinois, held 
at Millburn Central School, was called to order at 7:00 p.m. by President Shawn Lahr.   Roll call was taken, with the 
following Board Members in attendance:  Diane Campbell, Robert Reding, Lisa Scanio, Robert Buehler, Shawn Lahr, 
Chris Stream, Kenneth Dewitt. 
 
ADDITION OF NON‐ACTION ITEMS  ‐ Two items were added to the agenda.   An additional Public Comment session, 
which was inadvertently omitted from the agenda, would be added after the Budget Discussion.  Mr. Dewitt offered 
the  second  item  regarding  an  informational  program  some  Board  members  attended,  presented  by  the  Illinois 
Association of School Boards (IASB), about the new FOIA (Freedom of Information Act) requirements.  This would be 
added as item H on the agenda. 
 
The discussion opened with a clarification that the seven options presented are not for the 2010‐11 school year.   The 
projected deficit is for the 2011‐12 school year.  This December is when decisions need to be made for the following 
school  year.    The  Board  has  been  looking  at  these  options  for  months;  this  is  just  a  summation.    The  Board  is 
preparing for two public forums on school finance – May 20 at Millburn West and May 24 at Millburn Central.    Dr. 
Mauer  stated  that while  no  one  likes  these  options, we  need  to  cut  $1.6 million  to maintain  a  balanced  budget.  
There was much discussion among board members about the reduction in state aid and the effect it is having on not 
being able to budget.   
 
The subject of a referendum was also discussed.  Dr. Mauer pointed out that school system are designed to force a 
district to run out of money every so often so schools have to go back for tax dollars.  If a referendum does not pass 
we cannot cut mandated programs such as math, reading, transportation, special education.  Mrs. Scanio mentioned 
that a decision about whether  to  try  for a  referendum should be made  sooner  rather  than  later  since we may be 
competing with high school district referendum.  The $1.6 million that needs to be cut represents 22 teachers. 
 
Mr. Dewitt stated that before considering a referendum, information needs to get out to parents and a survey needs 
to  be  sent.    The  second  question  if  everyone  says  “yes”  to  try  for  a  referendum  is  how  much  to  ask  for:  
$.50/$1.00/$2.00.      The  last  referendum  to  build Millburn West  School was  a  two‐part  question  –  one  asking  for 
bonds to build the school and the other asking for $.53 for the education fund to fill the school with teachers, etc.    
 
Mr. Stream felt everyone would be anti‐tax if we tried for a referendum in the November election.  If we wait until 
April, we would still have to cuts because the money is not received for a year. 
 
 
 
 
 



PUBLIC  COMMENT  –  Eighteen  people  in  the  audience  made  comments  or  asked  questions.    The  comments  and 
questions  centered  mostly  around  the  budget  discussion  and  included  the  following:    gifted  program;  running  a 
referendum; activity fees; state taking over; having one school; transportation; administrative costs; technology, art 
and music on carts, maintaining K‐8 configuration; PMA Report; use of volunteers; payables;  restructuring support 
staff;  district  office  move  to West.      Dr.  Mauer  stated  that  if  anyone  had  any  specific  questions  that  she  would 
respond via phone, email, or in person once contacted.   She responds within 24 hours to any inquiries.   
 
APPOINTMENTS  ‐ these items will be on the consent agenda for the regular Board of Education meeting on May 17.  
Architect  ‐  Dr.  Mauer  said  that  even  though  we  are  not  in  need  of  an  architect,  we  need  to  appoint  one.    She 
suggested using Green Associates, the company who did the addition at Central and the design at West.  Board Clerk‐
Dorothy  Pazanin  has  been  taking  the  minutes  for  many  years  and  it  is  recommended  that  she  be  reappointed.  
Depository  –  State  Bank  of  the  Lakes  has  been  our  depository  for  many  years  and  it  is  recommended  that  we 
continue our relationship.   Treasurer – Roger Manderscheid has been the district’s treasurer for a number of years 
for the same annual cost of $5,000.   Board members wanted clarification of the duties of the treasurer.  This will be 
a  separate  agenda  item  on May  17.    Publisher  –  previously  the  district  used  The  News‐Sun  for  legal  notices;  Dr. 
Mauer suggested using The Daily Herald, which has a wider readership.   Board members requested information on 
costs from both publications.   Dr. Mauer will have this information available for the May 17 meeting.  This will also 
be a separate agenda item.   Attorney – Dr. Mauer suggested continuing to use Hodges, Loizzi, Eisenhammer, Rodick 
and Kohn.   
 
FIRST READING OF BOARD POLICY ‐ The first reading of the following board policies took place:  School Board – 2:30 
School District Elections, Instruction – 6:50 School Wellness, Instruction – 6:80 Teaching About Controversial Issues, Students – 
7:10 Equal Educational Opportunities, and Students – 7:310 Restrictions on Publications and Written or Electronic Material.  
These policies are updated or new and will be on the May 17 agenda for a second reading and approval. 
 
RACE TO THE TOP’S MEMORANDUM OF UNDERSTANDING  ‐ Dr. Mauer explained that school districts are being asked to sign a 
memorandum of understanding in order to help the state secure federal funds.  While Millburn will most likely not qualify for 
any of the funds, the district will have to abide by any unfunded mandates whether the MOU is signed or not.  Board members 
requested that Dr. Mauer investigate whether other school districts in our area are signing.  This topic will come before the 
board again at the May 17 meeting.    
 
MEMBERSHIPS – The Board was asked to consider membership in the following organizations:   Ed Red, a state‐level lobby 
organization, at an annual cost of $1,620 per year; Fed Red, a federal‐level lobby organization at an annual cost of $325 per year;  
Illinois Association of School Board  (IASB), an organization  the district  currently belongs  to, which provides among 
other  things,  Board  training  and  updates  on  Board  policies,  at  an  annual  cost  of  $4,006.20;  and  Lake  County 
Educational Services Cooperative (LCESC), which the district is also a currently a member.   Among the many valuable 
services this organization provides is reduced‐cost workshops for staff development.  The cost for the 2010‐11 school 
year is the same as this year ‐ $3,209.  Board members were in agreement to continue membership in the IASB and 
LCESC only.  These memberships will be on the May 17 agenda for approval. 
 
METHOD OF PAY FOR TRANSPORTATION  ‐ Dr. Mauer outlined the change in the way the district pays the bus driver.   
Currently,  there  is  a mixture of pay by  the  route  and hourly  rates.    The  suggestion  is  to pay hourly  for  all  routes, 
which is in alignment with how other school districts pay the bus drivers.  A comparison of area schools was provided 
in a spreadsheet.   The Board requested that Dr. Mauer meet with the bus drivers, hear  their opinions, outline the 
changes, and provide a chart with the new rates.  
 
OFFICE REORGANIZATION – The Board requested that this item be tabled until the June or July Board meeting. 
 
IASB MEETING  –  The  topic  of  discussion  at  the  recent  meeting  was  the  new  Freedom  of  Information  Act  (FOIA) 
requests.   We are  in compliance with FOIA  information posted on the district website and FOIA officers appointed 
and trained.   
 
PUBLIC COMMENTS – Five more audience members made comments or asked questions that included the following 
topics:    FOIA,  bussing,  articulation  with  area  schools,  rumor  control,  speaking  with  public  officials,  voucher 
system/school choice; property values. 
 



 
 
 
There being no further business, a motion was made by Kenneth Dewitt and seconded by Lisa Scanio to adjourn the 
meeting.  On a voice vote, all Board Members voted Aye.  Nays:  none.  Absent:  none.  The motion passed and the 
Committee Meeting adjourned at 10:10 p.m. 
 
   

        ______________________________________ 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Lahr, 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